
DeLaSalle Balanced Scorecard - January 2025

Stretch Goal Approaching Beginning Below

5 4 3 2 1 Actual Score

Financial Fund Balance 18 15 13 11 <11 26 5

Board Attendance 85 80 75 70 <70 62.5 1

Cash On Hand 65 60 55 50 <50 81 5

Sub 3.7

Academics ELA II Interim 65 60 48 36 <36 47.2 2

Alg I Interim 25 20 16 12 <12 31.4 5

Bio Interim 45 40 35 30 <30 57 5

Gov Interim 45 40 35 30 <30 62 5

Freshman On-Track 80 75 71 67 <67 100 5

Trad Soph Promotion 88 85 81 77 <77 94.7 5

CR Soph Promotion 75 70 67 64 <64 100 5

Trad Jr Promotion 88 85 81 77 <77 100 5

CR Jr Promotion 75 70 67 64 <64 100 5

Senior On-Track 95 90 88 85 <85 100 5

MVAs - Original Cohort 85 80 75 70 <70 75 3

MVAs - Transfer 65 60 55 50 <50 41.9 1

MVAs - Flipside 25 20 15 10 <10 18.75 3

GPA 2.8 2.5 2.3 2.1 <2.1 2.65 4

Sub 4.14

Climate Suspension 10 12 15 18 >18 3 5

Survey Results - - - - - TBD

Attendance 85 80 78 75 <75 85.5 5

Sub 4

Teaching Teacher Attendance 93 90 88 86 <86 93.1 5

Danielson Model Score 3.5 3 2.5 2 <2 2.11 2

Sub 3.50

Overall Score 4.10


